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Global Cultural Competence of an Organization
For my organization to develop global cultural competence, I will ensure the work teams appreciated cultural differences among workers and customers. Global businesses have global stakeholders, partners, and consumers (Nielsen & Hrivnak, 2008). Therefore, the working teams need to learn the importance of serving the global community with varied preferences and practices. 
In my plan to enhance global competence in my organization, I will make sure to recruit employees who fit in a cross-cultural environment. It means that they have to be professionals who can handle any business regulatory environment. Different regions have rules and regulations for particular market practices (Nielsen & Hrivnak, 2008). Therefore, the working team needs to be flexible to conform to the dictates of the market in different nations.
Communication is a crucial factor to consider when creating a global cultural competence of an organization. The employees going global should train on business language use so that they can effectively solve issues related to intercultural communication (Nielsen & Hrivnak, 2008). Learning the language and culture of different nations helps to eradicate any barrier of communication between the organizations and its various global stakeholders. Lastly, I will ensure the roles of the HR align with corporate entities of different trade regions.
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